Community Recovery Program 2021
Collaboration Grant: Application Guidelines
FUNDING AMOUNT: Variable
The Collaboration Grant stream is intended to support networks and groups of organizations
working together to address systemic barriers or challenges to the organizations themselves
and/or the clients they serve. The Victoria Foundation has provided funding for Collaborations
since 2018. This year, we recognize the importance of networks responding to issues
exasperated through the pandemic and have expanded our definition of Collaborations to
include networks working together towards COVID response and recovery.
As part of the Collaboration Grant stream, you must first contact 250-381-5532 or email
grants@victoriafoundation.bc.ca to set up an appointment to discuss your application. If you
qualify to apply, then you will receive an eligibility code from Victoria Foundation staff.
Please note that an organization applying on behalf of a collaboration may also be eligible to
apply for a Grant for its own activities through the regular Community Recovery Program.
Eligibility Criteria:
Organizations applying on behalf of a collaboration should:
● Address more than one Victoria’s Vital Signs Issue Area
● Engage multiple partners collaborating across sectors (at least 3 or more charity
partners)
● Address root causes, systems change or sector strengthening issues
● Measure regional impacts and population‐level outcomes over the long‐term (optional in
2021)
● Undertake regular program evaluation (optional in 2021)
Expanded Eligibility in 2021:
● Providing coordination for a network that is supporting COVID-19 response and recovery
Eligible Expenses:
● Coordination and support of collaboration (human resources)
● Development of shared outcomes and indicators
● Support for coordinating activities across multiple partners
● Pilot projects to test new approaches
● Capital projects that address a major barrier to systems change
● Evaluation
● Other activities that strengthen collaboration
● Support for COVID-19 response and recovery
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How are applications assessed?
Applications will be assessed based on 4 criteria:
1. Strength of organization/collaboration
2. Evidence of need
3. Community impact
4. Budget

Below are the types of questions that may be considered when reviewing applications.
Strength of organization/collaboration
● Do the goals of the collaboration fit with the mission and mandate of the host
organization?
● Are the collaborators listed and appropriate to the goals of the application?
● Does the group meet regularly and have Terms of Reference, MOU or other governance
documents in place to guide actions and decision making?
Evidence of need
● Does the application address more than one Vital Signs® Issue Area?
● Has the applicant built sufficient trust and collaborative partnerships to undertake the
proposed initiative?
● Is the application addressing an issue area that has been exasperated through
COVID-19?
Community impact
● Does the application describe appropriate regional impacts and population-level
outputs?
● Are the impact(s) of the collaboration sustainable beyond the term of the grant?
● Does the collaboration include benefits to a primary vulnerable population(s)?
● Does the collaboration involve system-wide change that addresses multiple Vital SignsⓇ
Issue Areas?
● Does the collaboration consider strengthening the sector and COVID-19 response and
recovery?
Budget
● Is the budget detailed with realistic amounts requested for proposed activities?
● Does the funding plan include other sources of revenue and in‐kind contributions?
● Is the host organization in a solvent financial situation?

What are the reporting requirements?
You may be required to submit an online progress report(s). When your grant is completed, you
must submit an online final report. You can login to you online granting profile to complete the
report.
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What do we mean?
Capital Projects: Capital Projects increase the capacity of organizations to meet their mission
and strategic goals through the purchase or creation on concrete and tangible items. For
example, buying and installing equipment or new technology; doing renovations, installations
and repairs; building structures or spaces. Any permits required for capital projects must be
approved by the time of application.
Impacts: An impact is an identified and measurable result stemming directly from, but not
limited to a Vital Signs® Issue Areas. See: https://victoriafoundation.bc.ca/vital-signs/
Sustainability: Project results or program activities are sustainable if they will continue beyond
the end of the grant.
Vital Signs® Issue Area(s): These are issues that are identified by local citizens as being
important for the region through the annual Victoria’s Vital Signs® Survey.

2021 Initial Screening Questions (EOI) may include:
1. Does the collaboration engage multiple partners across various sectors (at least three or
2.
3.
4.
5.

more partners)? If so, please list.
Do you have a formal agreement (such as a Terms of Reference or MOU) in place with
the collaborating organizations?
Who is the lead charitable partner who will be applying on behalf of the collaboration?
Please list any previous experience with supporting networks and/or collaborations.
Does the collaboration address root causes, system change and/or sector strengthening
issues? If so, how?
Does this collaboration provide coordination for COVID-19 response and recovery? If so,
how?
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